
 

Agile Scrum Master
An Immersive 3 Day Workshop To Prepare Attendees To Be

Awesome Scrum Masters

Agile Scrum Master Workshop

This workshop is open to attendees with some exposure to using Agile, and who

want to learn more about how to be awesome Scrum Masters.

The activity is:

Fully immersive and challenges teams to build a new product with unfamiliar

tools and concepts

Creates a high performance Agile working environment

Develops confidence in the teams to apply Agile in context and with a new

found zest for product development

For new to Agile and experienced practitioners who want to learn new skills or

sharpen up their approaches

Learning Objectives

This 3 day immersive workshop includes the following learning objectives:

FOUNDATIONS - An in depth treatment of the Agile manifesto and the

foundations of Agile

THE SCRUM FRAMEWORK - Experience Scrum through tutorial based

discussion and the practical application of the most popular Agile framework

in the world today

LEAN, AGILE AND SCRUM - How the Scrum theory is used to facilitate the

Scrum events, support the three Scrum roles and enable the Scrum Team to

produce the artefacts

AGILE FACILITATION - How to facilitate the Scrum events effectively

providing an environment that supports both safety and an equal voice for the

Scrum Team

AGILE COACHING - How to support self organising behaviour to enable a

Scrum Team to be high performing, innovative and creative

SUPPORT TO THE TEAM - How to work as a servant leader, promote

valuable engineering practices

SUPPORT TO THE PRODUCT OWNER - How to coach the Product

Owners to collaborate effectively with the Scrum Team

SUPPORT TO THE ORGANISATION - How to assist the organisation in its

use of Agile and Scrum, to remove impediments and evolve to a innovative

culture

Agile Coach

David Bales is one of only 3 Certified Enterprise Coaches  (CECs) in Australia

working with several organisations to uplift their Agile capability through training

workshops, one to one coaching, group coaching and executive support.
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Further Enquiries:

M: dave@agileme.com.au

T: +61 (0) 415 347 469

W: http://agileme.com.au
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